could be more clear, from the firsts *nan tnat Wilson's mind was
hermetically sealed against any proposal for allowing a staff of
theorists in Whitehall to impose its views on admirals afloat and
responsible, or to train officers in any other school than that of
practical seamanship "The service", he said, in a paper in which he
formulated his objections, "would have the most supreme contempt
for any body of officers who professed to be specially trained to
think . officers are judged by what they can do when afloat "

The deadlock was fundamental Whether Churchill was right or
Wilson, it was clear that the Admiralty could not hold both of them
Accordingly Wilson quietly and uncomplainingly, as his manner
was> retired three months before his normal term from his great
office, the supreme prize of every admiral's ambition, although at
the time he was generally regarded in the Service as the ablest
seaman on the active list And his retirement was only part of a
general purge, in which admirals were sacked right and left, in
order to provide a clear field for the policy of the new First Lord
A new Board was appointed of men of warrantable conformabihty,
headed by Sir Francis Bridgeman, a safe and undistinguished man,
with no itch to assert himself But even he failed to come up to
requirements, on the score of health, and in a year's tune he was
flung out with such startling abruptness as to lead to a debate in
Parliament There was no doubt that Churchill felt the hand of the
Lord upon him, as it had been upon Joshua

Never had any First Lord thrown himself into his task with
such passionate ardour He was as proud of the Service as Nelson,
and indefatigable in making himself personally familiar with every
detail of it The Admiralty yacht, Enchantress, became a second
home to him, and, as he himself records, he visited every dockyard,
shipyard, and naval establishment at home or in the Mediterranean,
and every important ship He examined for himself every piece of
Admiralty property and got to know what everything looked like
and what everything was He had no thought now about stinting
the navy of funds, he had come to key it up to fighting pitch against
those gentle Germans of two years ago, who had now turned into
the sons of Anak

This involved a whole series of problems bristling with technical
difficulties, and even Churchill's assurance might have wavered,
unless it had been fortified by the advice and inspiration of an
acknowledged master in such matters Such aid and comfort he
derived from the friendship he had formed with Wilson's predecessor
as First Sea Lord, the veteran Lord Fisher, who had succeeded m
impressing himself on the public imagination as a heaven-sent naval
genius, and the beau ideal of all that a sailor ought to be.

And certainly Fisher presented one of the most forceful and vivid